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Learning Objectives

Understand idiosyncrasies about pediatric care that can be 
challenging for community hospitals serving both adults and 
children

Gain a better appreciation for the spectrum of roles that 
community hospitals can play in the care of children

Walk away with tools to help make informed decisions about the 
future of your pediatric program
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U.S. General Acute Children’s Hospitals, 2010
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Mixed Signals

50% increase in 
the number of  

children’s 
hospitals 

within 
hospitals

Closure of 200 
inpatient 

pediatric units  
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Children’s Hospitals within Hospital Types
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Smaller Programs are Under Pressure

Inpatient use rates continue to decline 

Specialty pediatric care is consolidating

The big are getting bigger (5-10+% annual growth) 

Smaller inpatient services are closing

Many are caught in the middle

Price to be in specialty pediatrics is skyrocketing

Difficult to attract scarce pediatric specialists

Scale and critical mass are increasingly important for 
long-term sustainability
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A Large Proportion of Children’s Health 
Care Occurs in Community Hospitals

Inpatient Emergency/Urgent

Ambulatory Community 
Pediatricians
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Hierarchy of Pediatric Clinical Services
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One Region’s Approach
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Tier One: “Broad-reaching” service providers
Public health nurses, family doctors, social workers, and teachers

Tier Two: Community needs services
“Home team” for children and youth

Tier Three: Regional specialized services
Complementing community level services

Tier Four: Subspecialized services
Services not replicated in every 

region



Medical Staff Development in Pediatrics

Vast majority of pediatricians in general practice

Adult specialists provide some pediatric care

Pediatric specialists are concentrated in large regional 
centers

Population required to support a pediatric specialist can be 
tremendous

Large proportion of pediatric specialists are employed by 
hospitals or in practice plans

Medical staff structures contribute to fragmentation

10



Issues with Small Inpatient Units
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Efficiency

Staff competency

Variability of census 
and patient mix

Backfilling with adults



Partnerships for Community Hospitals

Community 
and 

Government

PhysiciansChildren’s 
Hospitals 
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Top Issues for Pediatric Programs
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Heightening 
competition

Achieving critical 
mass to support 

services

Geographic distribution 
of services

Demonstrating 
quality

Rising cost 
of care

Pediatric
specialty shortages

Academic program 
components 

Meeting even higher 
philanthropic demands

Reimbursement 
challenges
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