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Barbara Duffy is a senior associate consultant with Health
Strategies & Solutions. With over 25 years of experience in the
hospital administrative setting, Barbara brings her extensive
health care knowledge and hospital management skills to HS&S
client engagements.

Prior to consulting, Barbara served as executive vice president
and chief operating officer for Miami Children’s Hospital, where
she was responsible for oversight of all hospital operations,
including the reorganization of senior management staff and the institution of
strategic planning processes. Barbara is also the former senior vice president for
Madera Children’s Hospital (formerly Valley Children’s Hospital), where she
reduced operating expenses, increased hospital net gain, and directed the
development and implementation of home care, retail pharmacy, and a
primary/urgent care center.

Barbara earned her nursing degree from Mount San Antonio College, and has a
bachelor’s degree in Health Care Administration from University of Redlands. She
later received her Master of Science degree in Administration from California State
University. Barbara has been an active member of the American College of
Healthcare Executives and the Medical Group Management Association, and has
served on the steering committee for the National Association of Children’s
Hospitals and Related Institutions.
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